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Massimo Mauri
SECO CEO

SCALING UP THE VALUE CHAIN: 
FROM HARDWARE TO SERVICE 
COMPANY

4

Capital Markets day –28/04/2022



5

Capital Markets day –28/04/2022

Great value creation with 
introduction of AI and real-time 
analytics into customers’ devices

Strong demand of digitalized devices
with enhanced functionalities for a 

smartphone-like user experience

Embracing all sectors 
in the B2B space

Strong long-term growth potential

Connected by 2024
(2020-24 CAGR +15%)>10bn devices

of connected devices will 
perform actions based on AI95%

IoT endpoints market value by 2024>€500bn

Scaling up the value chain: from Hardware to Service company

Digitalization: a just-started secular trend, creating a huge market for smart devices
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An innovative strategy for a long-term growth path

Unique market positioning vs. competitors

SaaS business

From modules…

… to Systems...

… to IoT-AI data analytics...

… and a
CLEA App store

Edge computing business

The power of AI at your
fingertips

Enabling our customers’ business 
models evolution towards the SaaS 

world

Scaling up the value chain: from Hardware to Service company
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How we bring intelligence into customers’ devices

Miniaturized PC (board)

SECO added value pillars

R&D and Design

Manufacturing

System integration

Mechanical enclosure design

Human-Machine Interface

Native compatibility with:

Our customers’ devices… …are transformed into smart objects… …bringing intelligence into several industrial fields

Scaling up the value chain: from Hardware to Service company
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Deeply understanding customers’ needs proves crucial when it comes to customizing AI algorithms

Each sector has its own KPIs to watch, making AI customization 
change significantly across each vertical

Factory 
Automation

Smart 
Cities/Building

Vending

Fitness

Boilers

Medical

…and  many 
more…

Fleet 
Management

Defense

Transportation

“Apple-like” successful approach based on an ecosystem of applications 
and connected devices with proprietary hardware and software

Cross-sector experience generating strong IP for each 
vertical: launching the CLEA App store

Scaling up the value chain: from Hardware to Service company
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Business update

Edge computing - What makes our business solid

1 Considering the results of the Garz & Fricke Group from January 1, 2021
2 For 2022 YTD, billing + backlog figures as of March 2022 were considered

New customers
31%

Existing 
customers 69%

>€300m

Strong visibility on 
future business 

evolution

Diversified business with decreasing reliance on top customers

Industrial
35%

Fitness
17%

Medical
16%

Vending/ 
Distribution

14%

Transport 4%

Defence and 
aerospace 3%

PKE 3% Others 8%

EMEA 75%

USA 18%

APAC 6% Rest of the world 1%

by Area
by End 
market

2021 FY Revenue breakdown

69% 67%

55%
48%

35%

2018 2019 2020 2021 2022 YTD

Top 10 customers concentration2

Growing pipeline of new 
opportunities (2022-23)

Order backlog

Strong relationships with 
existing customers

Design wins

Rolling forecasts received 
from Top customers

€157m
Order backlog
February 2022

€27m+
New orders in 
March 2022

10+ yrs.
Top 10 customers average 

relationship duration

1.5%
3-year 

churn rate

~5 yrs.
Average 

product life cycle

12 month
Forecasts, updated on a 

quarterly basis

+

+

+

+

€43m 
Q1 2022
Net Sales

+44%
Like-for-like1 growth 

vs. Q1 2021

2.5x
Like-for-like1 order backlog 
increase (Feb22 vs. Feb21)

31%
New customers

69%
Existing customers

Capital Markets day –28/04/2022



Business update
Capital Markets day –28/04/2022

Edge computing – An overview of recent design wins

EUROPE

Industrial Automation ~4M

Smart buildings ~12M

Transportation ~1M

Vending ~4M

Opportunity value €M/year

Medical ~3M

Increasing our presence in 
new and existing sectors

~€65M
Total value of new design wins

APAC
Opportunity value €M/year

Transportation ~2M

Telco ~3M

Entertainment ~5M

Automotive ~3M

Heavy equipment ~2M

11

USA

Industrial Automation ~8M

Smart buildings ~2M

Transportation ~1M

Vending ~2M

Opportunity value €M/year

Aerospace & Defense ~3M

Medical ~10M
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Business update
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Edge computing – Incremental business opportunities from M&A integration

Upgrading solutions offered to our customers for an enhanced user experience

Scientific instrumentation Uninterruptible power supply (UPS) Critical sensor technologies

SECO Northern Europe customer: 
up-selling with an upgraded

solution from the SECO catalogue

Synergy 
opportunities

HMI
(SECO Northern Europe)

CLEA SaaS + retrofit
(SECO Mind)

SECO Northern Europe customer: integrating 
a real-time spectrum analyzer for clean 

rooms with a SECO Edge solution
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CLEA SaaS business – Recurring and incremental model growing in size

~80%
Gross Profit Margin

Devices installed base continues to generate revenues for the years to come…

Devices installed in 
Year 3

Devices installed in 
Year 2

Devices installed in 
Year 1

~25 
Ongoing projects

~€150k
average NRE size per project

…thanks to a win-win business model being adopted in a larger number of sectors

500k+ devices
pipeline potential

Pipeline in continuous expansion

Recurring and incremental business model

Monthly fees per device connected

Over the years, new installations are added to the previously deployed 
devices, enlarging the fleet of connected machines

Growing pipeline, with a potential of >500k devices connected in 
various fields of application

AI algorithms

Real-time AnalyticsData transfer on the 
Cloud

Data 
Orchestration



CLEA SaaS business – An overview of recent design wins

Value-adding 
solutions

Region

Some new 
collaborations

More and more devices become smart with CLEA, our IoT-AI All-in-one platform

• Provide value-added services for apartment buildings

• Residents and condo managers can be connected via 
a dedicated app

• Business customers can display targeted promotional 
contents

Business size 100k+ devices80k+ devices 150k+ devices

US EMEA
EMEA
APAC

• AI algorithms customization based on customer needs

• Improved UX: personalized offers, age-gating 
recognition and augmented reality

• Recipe sales trends analysis

• Real-time monitoring of the machine fleet status

• Predictive maintenance: optimized costs, preventing 
breakdowns or operational interruptions

• Performance display: consumption efficiency control

IndustrialSmart buildingsVending

Business update
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Alfonso Velosa
GARTNER

The Edge computing, IoT and 
AI market scenario

Capital Markets day –28/04/2022
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The Edge computing, IoT and AI market scenario
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Total Shipments Annual Shipments Increase

8.6% CAGR

IoT Endpoint Shipments Worldwide, 2020-2030

Forecast summary: The worldwide IoT endpoint shipments will grow 

to 3 billion in 2030, representing a compound annual growth rate of 

8.6%

Many Technologies Support IoT Strategies
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Enterprise & Automotive IoT Platform Spend Growing
Capital Markets day –28/04/2022
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Market Evolving: Buyers Prioritize Business Outcomes
Capital Markets day –28/04/2022

❑ Shift from IoT to IoT Enabled 
Applications 

❑ The development or 
partnership with providers of 
applications enabled by the 
platform 

❑ A challenge around data 
interoperability in which 
applications are designed 
around data models 
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The Edge computing, IoT and AI market scenario
Capital Markets day –28/04/2022

Data, Compute, Security, Analytics, Applications

Cloud StakeholderEdgeAsset

Enterprises Want A Clear Total Cost of Ownership Plan for a Distributed Data and Computing Topology
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n = 143; Respondents with Edge (Edge AI and Edge Computing) Emerging 
Technology Purchase, Excluding ‘not sure’
Q04. What are the most important objectives your company hopes to achieve by investing in selected emerging technology 
solution?
Source: 2021 Gartner End User Emerging Technology Survey
ID:

Most Important Objectives Company Hopes to Achieve by Investing 
in Edge Emerging Technology
Sum of Top 3 Ranks

16%

17%

24%

27%

28%

30%

35%

38%

39%

41%

0% 40% 80%

Grow into new markets

Meet current customer demand

Create new products or services

Target unmet market demand

Generate revenue growth

Enable operational cost savings

Improve competitive…

Improve existing products or…

Automate business processes

Improve employee productivity
Sum of Top 3

1st choice

6%
4%

10%

14%

34%

20%

8%

4%

1%
3% 3%

8%

18%

34%

26%

8%

0%

25%

50%

No formal
funding

planned or
allocated

< $25K $25K -<
$50K

$50K -<
$100K

$100K -<
$250K

$250K -<
$500K

$500K -<
$1 million

$1M or
more

Last 12 months Next 12 months

n = 142, Respondents with Edge (Edge AI and Edge Computing) Emerging 
Technology Purchase, Excluding Unsure
Q03b. What level of funding was allocated for the selected emerging technology solution in the last 12 months, and what 
funding is planned for the next 12 months?
Source: 2021 Gartner End User Emerging Technology Survey
Note: Statistics are approximations calculated from range mid-points
ID:

Mean: $461KMean: $263K

Strong Growth Projected For Edge Investments Align to Business Drivers For Edge Investments



Ajay Malik
CEO SECO MIND US

CLEA: the value of AI

Capital Markets day –28/04/2022
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CLEA: the value of AI
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The people of SECO Mind

We are an AI as a Service Company.

Our vision is to augment the abilities of machines and 
people by using AI everywhere computing takes place.

~150
People

Neuroscientists, Data scientists, Software 
Engineers, Hardware Engineers, and Cloud SREs

Silicon Valley, India,
Italy, Germany & Brazil
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Our AI capabilities

Vision & Audio

Conversational AI

Cybersecurity

Anomalies & Forecast

Recommendation Engine

Augmented Reality Facial recognition, Voice authentication, body pose 
estimation, emotion AI, video analytics, speech synthesis, 
audio analytics, audio enhancer, etc. 

Patterns, Seasonality, Anomalies, 
Diagnostic, Predictive, Prescriptive, & 

Descriptive analytics 

Predict user relevant products, services, and 
information

Threat intelligence, Internal/external attack vectors, 
alert triage, prioritize vulnerabilities, automation, 
verify remediation, etc.

Computer generated visual, auditory, haptic, 
somatosensory and olfactory enhancements for 

personalized experiences

Beyond chatbots - Intent recognition, natural 
language processing, entity extraction, etc.

CLEA: the value of AI
Capital Markets day –28/04/2022
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Run AI anywhere: it’s easy!

A traditional 
device

1

2

3

5

4

Device Management
Lifecycle management
Configuration Management
Remote access/Diagnostics
24x7 Monitoring

Artificial Intelligence
Modular/App Store
Anomaly, Data Imputing, Forecast
Descriptive, Diagnostic, Predictive, and Prescriptive Edge or 
Cloud AI
Explainable AI

Multi Tenant
Data isolation for each tenant
Channel, Distributor, VARs 
White Label Cloud
Devices for Home or Enterprise

User Experience
Mobile Apps

Web Interface
NLP Chatbots

API
API for everything

Smart
Connected

device

Make any device an
intelligent connected device

CLEA: the value of AI
Capital Markets day –28/04/2022
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Maurizio Caporali
CPO

Vertical Applications of CLEA

Capital Markets day –28/04/2022
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Products & Services Value Proposition

Helps create products and services 
people want

Minimizes risk of failure

Deliver what customers want 

Fast Time to market 

Accelerate customers’ go to market strategy 

CLEA for customer’s cost reduction:

Support optimization

Predictive maintenance

Refill optimization

CLEA enables a new business model for our 
customers:

Subscription Revenues

Recurring Revenues

Transform a technology (innovation) into a 
fashionable trend.

Technology Push

Market Pull

Turning Technology into a Viable 
Business

SECO Service Design
Consulting for AI & IoT solutions

Value for Your Customer and Your 
Business

Apps 

Win-win

Reinvent value proposition and business model 
by shifting from products to services

Develop services around device

For Vertical Markets 

Vertical Applications of CLEA
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Recipe Sales Trends Analysis App

CLEA Vending Machine Apps

Fault Detection & Machine Downtime 
Reduction​

AI Smart Refill

CLEA for Industrial Apps

AI Remote Assistant​

Predictive Maintenance

Boiler Predictive Maintenance

CLEA Boiler App

CLEA UPS App

UPS Management

CLEA AI EV Charging Station Apps

AI Remote And Predictive Assistant

CMS for Digital Signage​

Vertical Applications of CLEA

Landing Page

Landing Page

Capital Markets day –28/04/2022
How customers can generate higher margins, recurring 
revenues, better differentiation
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https://youtu.be/YwNB7Yy0pGg
https://youtu.be/SyUwAwln9PA
https://youtu.be/3lf-C50v8yQ
https://youtu.be/MU_gRY0GFtg
https://youtu.be/is1wSQOxeiw
https://youtu.be/C8bRJUJww5k
https://youtu.be/_EuZffNGL6E
https://youtu.be/8iXy9BXBSEU
https://youtu.be/zMLIUAS6GVU
https://youtu.be/OPPGUaaWzh0
https://clea.ai/ev-charging-station/
https://clea.ai/ai-for-vending-machines/
https://clea.ai/ev-charging-station/


CLEA Refrigeration App

Remote Setup and Management

Smart Dumbell

CLEA Fitness App

Exercise Recognition & AI Personal Trainer

CLEA Healthcare App

AI Tooth Cavity Detection App

AI Driver concentration App

CLEA Automotive App

CLEA for Smart Cities

BLE Audience Analysis

People Counter and Tracking

Vertical Applications of CLEA
Capital Markets day –28/04/2022

How customers can generate higher margins, recurring 
revenues, better differentiation

28

https://youtu.be/v_obYTEkrYE
https://youtu.be/o8EVAz6rVkc
https://youtu.be/YPfLoU4eqPM
https://youtu.be/YPfLoU4eqPM
https://youtu.be/sDmpCCgP8II
https://youtu.be/AC39zSWr93Y
https://youtu.be/unjfbdJugNo
https://youtu.be/_Kn09TWNxSk
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Coffee Break



Andrea Toigo
INTEL EMEA IOT SALES MANAGER

Intel: The value of SECO 
partnership 

Capital Markets day –28/04/2022
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OVERVIEW

THE EDGE 
OPPORTUNITY

With 75% of all data projected to be 
created outside of central data 

centers by 20251, better business 
outcomes depend on putting 

compute closer to where data is 
generated - at the edge.

ENABLING THE 
ENTIRE VALUE CHAIN

Intel’s expertise across the entire value 
chain means aligning edge use cases 

and fixing common integration 
headaches, resulting in edge-to-cloud 

packages that simplify technical 
complexity for fast, affordable 

deployments. 

CUSTOMER SUCCESS AND 
INDUSTRY USE CASES

A fast, affordable path to an agile edge 
network translates to customer success in 

building, optimizing and differentiating 
cloud-to-edge offerings on trusted 
technology, tuned for their unique 

requirements. 

INTEL’S TECHNOLOGY 
SOLUTIONS

With software packages, tools and 
recommended hardware to 

streamline workflows + speed 
deployments, Intel is your partner at 

the edge, making it easier to 
experiment, test, and deliver edge 

applications with less of the prework.

Tens of thousands of edge deployments generating real business value and counting. 
Yours is next. 

1 What Edge Computing Means for Infrastructure and Operations Leaders, Gartner, Oct 3, 2018.

https://www.gartner.com/smarterwithgartner/what-edge-computing-means-for-infrastructure-and-operations-leaders/
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By 2024, the edge silicon 
opportunity will reach 

$65 billion.1

By 2025, 75 percent of data will be 
created outside of central data 

centers.2

THE PATH 
TO EDGE

DRIVERS 
FOR EDGE

CLOUD 
DATA CENTER

CORE
NETWORK

NETWORK EDGE
OR REGIONAL 
DATA CENTER

IOT AND 
DEVICES

ON-PREM 
EDGE

LATENCY 
BANDWIDTH 

CONNECTIVITY
SECURITY

1 Intel Fuels the Edge Today With Expanded Tech, Customer Deployments, Businesswire, Sept 23, 2020
2 What Edge Computing Means for Infrastructure and Operations Leaders, Gartner, Oct 3, 2018.

AI

https://www.businesswire.com/news/home/20200923005277/en/Intel-Editorial-Intel-Fuels-the-Edge-Today-With-Expanded-Tech-Customer-Deployments
https://www.gartner.com/smarterwithgartner/what-edge-computing-means-for-infrastructure-and-operations-leaders/
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Not just a customer but a technology partner

FUNCTIONAL SAFETY 
CO-DEVELOPMENT

DESIGN ENGINEERS SUPPORT FOR 
NIMBLE PRODUCT DEVELOPMENT

EARLY ACCESS 
PROGRAMS

Platinum Member of 
Intel Partner Alliance

Working on long term forecasting 
to ease supply chain issues

Co-Sell associate member of 
Intel IOT Solution Alliance

INTEL & SECO: A LONG-STANDING PARTNERSHIP
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Leading in FUNCTIONAL SAFETY TRANSPORTATION HEALTHCARE ROBOTICS

Main applications

INDUSTRIAL 

AUTONOMOUS 
MOBILE ROBOTS

… and many more to come …

EV CHARGING

Special focus on

COLLABORATION IN KEY VERTICALS INDUSTRIES



Davide Catani
CTO

Edge computing: the value of 
SECO offering

Capital Markets day –28/04/2022
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Edge computing: the value of SECO offering
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Partners to our customers: handling the complexity of integrating multiple technologies

46
New products launched

in 2021

50
Projects currently in 

execution

Product 
specifications

PrototypingEngineering Field tests Mass production

~5-7 months
Products based on off-the-

shelf solutions

~12-18 months
Products based on custom 

solutions

Products testing right from the prototyping stage to prevent losses of quality 
and inefficiencies

Anechoic 
chamber

Clean 
room

Flying probe tester 
machine

~250
People in R&D 

department

Co-development
Partnering with the customers’ R&D 
to adapt the product to the specific
performance, power consumption, 

environment, design constraints

Customer provided with a plug-and-play solution, ready to pass any vertical-specific certification step

HMI

Board

Speakers

Microphone

CameraConnectivity

Payment 
systems

Sensors

Capability to integrate several, very different
technologies

Interoperability
Ensuring compliance with the 

customer's needs in all operating 
conditions

High-end approach to development, 
verification and certification

Providing a fast track to mass 
production

Board design & signal 
integrity testing

~150
People dedicated to AI 

algorithms development

of which

37



Edge computing: the value of SECO offering
Capital Markets day –28/04/2022

Early Access Programs: mastering the latest technologies before they are available on the mass market

6
Ongoing Early Access 

Programs Partners are selected for EAP based on 
development and testing capabilities

Time-to-market 
advantage

Chip vendor uncovers new  technology 
to selected Partners

A selection of ongoing
Early Access Programs

High-speed 
throughput data transfer

Voice control, 
gesture/face/object recognition

Augmented 
reality

High-speed throughput data transfer Voice control, gesture/face/object recognition Augmented reality

38



Early Access 
Program start

Available-to-order 
(ATO) date

Product 
development

kick-off

Pre-order 
phase

Edge computing: the value of SECO offering
Capital Markets day –28/04/2022

Early Access Programs: mastering the latest technologies before they are available on the mass market

• May 2022: starting to sell our roadmap to customers

• Customers can pre-order products before the Available-To-Order (ATO) date

• Newest functionalities available in advance to our customers

Starting from now, we use our roadmap to drive innovation of customers

Artificial 
Intelligence

Functional 
Safety

Low power 
consumption

…and more…

Reduced development time

Benefits for customers

Fast integration of newest functionalities

Priority access to latest technologies

Faster time-to-market

39



Edge computing: the value of SECO offering
Capital Markets day –28/04/2022

Scaling up the technological offering with high-value technological partnerships

…creates the need for 
companies to upgrade their 

level of technological offering

An ever-increasing number 
of connected devices…

We launch strategic partnerships with highly specialized partners to further enrich our offering

Retrofit

Cybersecurity package can be also installed on devices 
already on-field

Open-source solution developed by Exein

Detect and neutralize cyber threats

Proprietary + on-edge AI algorithms

Define on-time corrective actions without compromising 
the operation of the on-field devices

Personalized and high value-added offers

Optimize cybersecurity investments, customizing the 
offer for the final users, thanks to a modular, SaaS-

based solution

Availability on all SECO hardware/software products 
starting from September 2022

Secure-by-design offer

Industrial partnership with

Together for our customers’ cybersecurity

40



COO

Delivering execution in a challenging 
scenario

Capital Markets day –28/04/2022

Angelo Peloni

41
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Delivering execution in a challenging scenario
Capital Markets day –28/04/2022

Resilient, flexible and scalable business model

5
Industrial 

plants

> 700k 
Devices manufactured 

every year

< 70% 
Production capacity 

utilization rate

6
Certified contract 

manufacturers worldwide

~5min
average 

Takt time

~15min
average 

Cycle time

Wuppertal
~200SQM

Hangzhou
~2.500 SQM

Arezzo
~6.000 SQM

Hamburg
~4.500SQM

Tregozzano
~2.000 SQM

In-house, customer-centric Operations model based on lean manufacturing principles

Printing Pick And Place Welding
Automated Optical 

Inspection
Procurement System Integration Quality Control Shipping

Managing the complexity of a fast-growing business

Efficiency and flexibility through a modular production 
model

+
In-house manufacturing Outsourcing

Full control on supply 
chain and BOM

Internal supervision of 
quality standards

Eliminate bottlenecks 
from production 

peaks

Cross-functional core team involved in the product 
industrialization

Manufacturing Purchasing R&D

Integrated approach
to design and 

planning

Cut procurement and 
production times

Faster time-to-market

Sales & Operations Planning process on a monthly basis

Sales Production Planning Finance

Multi-department process to 
ensure alignment of actions and 

on-time delivery

Procurement and production planned in 
advance based on rolling forecasts from 

Top 20 customers

42
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Delivering execution in a challenging scenario
Capital Markets day –28/04/2022

How we are facing the components’ shortage

~€12m
Additional inventory stock-up in 2021 

to increase components availability

~€4m
Overdue backlog

at end of 2021

€45m
Q4 2021 
Net sales

~47%
FY 2021 GPM

(in line with FY 2020)

+51%
Q4 2021 vs. Q4 2020 

Organic growth

Resilient business model: proven cross-department planning process is resulting decisive in effectively facing the shortage

Shortage main impacts on SECO business Our levers to tackle it and keep delivering customer orders

Working capital increase to maximise
components availability

Difficulties in finding some components 
impacted on some product deliveries 
scheduled for end of 2021

Decreasing GPM on the edge computing 
business

In-house production and control 
on inventory management

Alternative solution 
proposal

Direct negotiations with 
suppliers and brokers

Product 
re-design

Temporary 
price increases

Pyramid escalation model to ensure timely 
decision-making

No action required

C-Level escalation

Planning review
Alternative/extra-cost evaluation

+

4343



44

Delivering execution in a challenging scenario
Capital Markets day –28/04/2022

Integrating processes and best practices to exploit purchasing and manufacturing synergies at their full potential

Planned actions (2022) Expected benefits

Leverage Fannal’s in-house touch displays 
production

Centralized purchasing

Adoption of a common ERP system

Centralized Technical Engineering

Fannal touch panels to be integrated into 
all SECO Northern Europe systems by end-
2022

Internalization of margin from 
touch display manufacturing

Group-level procurement of components
Benefit from economies of 
volume

SAP roll-out to align actions and practices 
across all SECO companies

Decision-making based on a 
common set of data

Shared definition of production cycle times, 
production processes planning and KPIs

Best practices shared at a Group 
level

SAP
To be implemented on Fannal and 

SECO Northern Europe by end-2022

~€2m
Cost synergies already achieved with 

SECO Northern Europe (ca. 50% of 
planned)

Full synergies 
achievement by 2023
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Massimo Mauri
SECO CEO

Further accelerating our business: 
Partnership and M&A strategy update

Capital Markets day –28/04/2022
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Further accelerating our business: Partnership and M&A strategy update
Capital Markets day –28/04/2022

Partnerships: a tool to accelerate our go-to-market strategy

Valuable partnerships help us accelerate our growth, allowing our customers to benefit from 
fast time-to-market and cutting-edge functionalities

Edge Computing App Store

46



Further accelerating our business: Partnership and M&A strategy update
Capital Markets day –28/04/2022

A track record of quality M&A deals…

Edge computing CLEA CLEA App store

~€3m
(2019)

~€15m
(2021)

~€12m
(2019)

~€21m
(2021)

~€10m
(Q1 2021)

~€12m
(Q1 2022)

~0
(2019)

~€5m
(2021)

4 companies acquired between 
2019 and 2021

SaaS business rising from 0 to ~5% 
of SECO revenue

3 growing businesses providing strong contribution to the 
value creation
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Edge computing CLEA CLEA App store

Customer base Geographies New technologies and 
functionalities

New Apps

M&A: key focus areas by segment

…with additional, value-accretive transactions to further expand our competitive advantage
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An innovative strategy for a long-term growth path…

€400m+ Revenue (2025 target)
from strong organic growth

Market leader
in the IoT-AI space

SaaS business (CLEA + App) transition
as a game changer for SECO and its

customers
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...made possible by a highly committed team of people

Dario Freddi

CEO SECO Mind

Previously founder and 
CEO of Ispirata Srl

Strong data orchestration 
background in primary 

worldwide leading 
companies

2
years

Lorenzo Mazzini

CFO

Served as CFO in several 
public and private 

companies

Strong experience in IPO 
and M&A transactions

2
years

years in SECO#

Gianluca Venere

10+ years experience in 
business development, 
sales, innovation and 

internationalization for 
SECO Group

CIO

15+
years

Business Manager of SECO 
from September 2019

Financial advisor of SECO 
from September 2016 to 

September 2019

Marco Parisi

Head of IR

5+
years

Chief Product Officer

Previously co-Founder and 
CEO of AidiLab

Joined SECO in 2018 as 
IoT BU Product Manager 

and R&D Project Manager

Maurizio Caporali 

4
years

Daniele Conti

President & Co-Founder 

Co-founder of SECO. He has been 
serving as president of the 
company for over 40 years

Under his leadership, the Group 
has grown in terms of 

technological expertise, human 
resources and financial 

performances

40+
years

Massimo Mauri

CEO
20+ years experience as executive 

in several Tech companies

Strong experience in IPO and M&A 
transactions

6+
years

30+ year experience in 
high-tech, IoT and AI

Former executive in 
Google, Cisco, Qualcomm, 

Motorola

Ajay Malik

CEO SECO Mind US

~1
year

Serving also as CFO of Fannal
Electronics

Strong corporate finance and 
M&A background

Alessandro Hong

CEO SECO China

3
years

Stefan Heczko

Previously CEO of Garz & 
Fricke GmbH

10+ years experience as 
executive in industrial 

companies

CEO SECO Northern Europe

~1
year

~1
year

Angela Lepore

Group HR Director

15+ years of experience in 
HR management in 
multinational and 

international companies 

Lesen Ding

CEO Fannal Electronics

3
years

Founder and General 
Manager of Fannal Electronics  

(2011 – present)

Michael Duhamel
Vice President of Sales 

SECO USA

3
years

20+ years of experience in 
sales and marketing for the 

largest industrial, embedded 
and automation solution 

providers

Previously in Eurotech USA

Angelo Peloni

COO

15+
years

20+ years experience in 
Operations & Supply chain 

management

Joined SECO in 2003

Carlos Valeiras

CEO SECO USA

15+
years

20+ years experience as 
executive in several Tech 

companies

Former CFO of SECO USA 
from 2020

Vincenzo Difronzo
CSO

5+
years

15+ years sales 
experience in worldwide 

leading hardware and 
software companies

Joined SECO in 2015

Davide Catani

CTO

15+
years

Joined SECO in 2006

CTO since 2020, after 
serving as Hardware 

developer and ARM-based 
platforms R&D manager
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